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ABSTRACT 

' Ihis'paper outlines , the potential contributions and 
limitations of applying the life-span perspective of developmental 
psychology to childhood education. The long-range consequences of 
coi5>rec^tive, preventive, or optimizing endeavors are pointed out. 
Potential contributions to the establishment of educational goal? as 
well as to the construction of interventioi^ programs ate discussed. 
Limitations concerning the applicability of available research data 
and developmental theories are xeviewed. Emphasis is.puton the 
utilization of researcfh strategies permitting a definite 
identification of causal factors iiji int raindividual change. The 
conclusion o£ the paper is a plea for the kind of developmental 
theories that permit sho-rt-term estimation of long-term effects, 
(Author/SB) 
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1. PRCBLEK. . Ihe President, recognizing the press of tLnfie on him, and the need 
to make, better use of his personal tiire on the jcb, personally assessed the use of 
his tiine. He asked all acininistrators and non- teaching professionals to do^|hf sane 
and respond to a sinple questionnaire by answering tvo questions. , Ji? priOEStf 
order, liist the tiiree activities, prc£>lerns, divers icyis, ej:c. that ciLyert your ,time ' ' 
from your 30b during the wdrk day; ^d, in priority Q^igdei^ >»hat* three best suggest ions . 
could be HBde to make better use of each person's .,];irr>B.- pDtajLT' anonymity wa^ 

sired in that the qiaestionnaires were seat out to? 'Iddressees with single E|^^<&essed 
sheets back to the Cent]|:al Office. ^ ' • ' ^ - ^ 

2. DISCUSSiai. Fifty f ive ,questiQtoaire^ were sent out; 28 replies we r^ returned, 
providing a 50^.1% response to the Presiden-b's request. - ^ • 

3. Following are responses to the questions concerning activities, problems, di'- 
versions, etc. that interfere with a day's' work: ^ \ ' , 

> • . .. 

a. 75% of the respondents identified unscheduled visits from faculty members, 
other adnoinistrators and other social visits, "r^y of these are caused by the lo- , 
cation of the respondent; where he or she is located close to traffic and they appear . 
to attract diversions. Lack of privacy was cited in relation to problem. Several ^ 
comets were made that many of these distractions were of a business nature, but they 
did internet tlie day to day work. One respondent . said that he needed better self- 
discipline to handle this^ problem and still not be abrupt with Visitors. , Itii^^ 
general area was tiie most' mentioned/ first priority problem. • ^ ' ^ / - 

' ^ ' ■. ^ 

b. 39% of the respondents cited short notice special studies, reports, ^ unscheduled 
activities and an overall excess of paper work that did not appear to be too inportant. 
Again, nost^of the respondents in this category listed these probletns as first priority. 

c' 25% of the respondents mentioned meetings - too many ireetingS; rr^tings^that 
lasted too long, were- not as meaningful as they might^be. Problems associated with 
meetings \%^re listed rrore as a second priority than first or third. Several responc^ents 

said that meetings ^^/ere essential, BUT., > \\ ' 

• ? 

^ d. 18% said that paperwork associated with personnel work, and performing 

^ ^ clerical Wopk that might be done bettor and much cheaper by secretaries or student 
V . personnel workers diverted m^jor proportions of their time, 

Q .: , , e. * Another 18% referred to a brea^cdown of comnnunications; b6th as 'to policies 
^ and day to day assignments. 
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f 11% said that^ either their job descriptions v^re not clear or that the 
administrative unxt caused them concern and in scstb instances lost' them tirr^ in 
trying to find out ^-^o had authority to get; giv^n jobs done. : 

g. Other iteirns identified were: Political activity, collecti^ng delinquent 
dues from vocational students, participating in cormunity activities* (such as church, 
civic clubs, etc.), supervising students both on and off carpus, failure to others 
to perform their assigned duties, distant parking, family and personal matters, 
maintenance an<^ janitorial inefficiency/ inaccuracy in th.^ catalog, attitude of 
eirployees and v/orking with outside -agencies v/ho rent college facilities. And one 
respondent replied that filling out siUy, questionnaires took Ms tine away from 
his day to day job. ' ' ' . ^ , . . 

4. ^^Follcwing are suggestions made td enable non-teaching professionals* to get 
their jobs dohe more effectively:^ » 

a. 61% cited a need to plan their work, 'develop list of jobs and put then in 
priority order', and then get them done in that order. Daily and weekly evaluation of 
planning for work and actual work accomplished was reccmr^ded. 

b. 21%^ cited needs for nore persbnn^l, especially secretarial and clerical 
assistance to allav them more tims to perfArm professional tasks assigned. Assis- 
tance in the Perkinston Library vas also suggested to, ai^ in providing library 
services to George County. 

c. ■ 21% suggested .preparation of more^ clearly defined job descriptions and 
policies that will minimize or eliminate questions as to who is respohsible for 
what. « 

d. 15% suggested more effective '^d concJise contnunications, and better written 
procedures on jobs to be done. ' ' . 

4. 14% suggested fewer and shorter mee^'tings with longer lead time on meetings. 
^ , ' . y ^ ' ' ' 

f. 10% each made references to improvements in the follcwing areas: 

ft ^ , 

(1) Revise office space- to provide for better \^rk conditions and privacy. ^« 

(2) , Provide I6nger lead time or longer notice on rush jobs to be dcSne* 

g. Othe^ suggestions made were: 

More budget for instructioial supplies and materials and get faculty involved 
^in keepin^g up with , their expenses. * . - ^ 

FijriTef policy colle^e--wide on dealing with subordinates. 

Looseleaf catalog for administrators and counselors; get counselors involved 
in devalopnxmt of the catalog. . . , . 

' Provide more literature on non-credit courses; almost none new. " 



Have- all students pay for entire semester at registration. 
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Spend' more tiire talking with -students on their problems • - 

Develop alphabetical, list of all students in total headhunt. 

Rearrange piiysical facilities to, better suit needs of the students. 

liimit length of salesmen's visits and have secretary call to inform of 
others waiting. ' 

A Minimize social visits" of other acSministratprs and faculty witi:iout' being ^ 
rudeJ . ' ' . * , , ' 

Have heating and cooling -equipment checked quarterly by qualifieg experts. 

Hire corpetent .janitorial' and maintenance persqnnel. 

\ . ' S 

Change "Receiving" from maintenance to Finance and hire full tifne person 
'..to handle receivLng.* , 

Give less attention bo. details and give more stress to bigger items. 

X * 

BeccTO a better salesman for the College throughout the ccnrnurii^. 

- Becone irore involved in the total college operation rather th^ devoting 
100% attention* tO' rry job^only. . . >^ ^ , • ^ 

Recognize that v^at my appear to be, small, piXDbiems to fne, 'are BIG problems 
to those presenting it. Be more tolerant* ' ^ 

Appreciate my job and be willing to prociuce more. 

Exercise more sSlf-di'scipline on myself and demand more of > myself. 

* ' * ■ ' 

^5. Since' most of the . respondents identi.fied a need for better planning of their 
time, .the ^following thoughts^are offered fr6m R. Alec r4acKenzie's book. The Tirr^ Trap. 

Write down the most inportant things that need doing tarorrcw and number thcjn 
in priority order. Then do'them in that order. -If you don't get through, revise the 
list for the next day ^d re-priority them, ^t* least you will be doing* the most inr 
* portant things first. ' * ^ 

Good' results without -good planning coma from good luck, not good managements 

People^ don't. pian because they Vcilue their freedom to dioose v^cit they want to 
do; planning takes this choice away .from them on a minute by minute basis. You have 
just got to .do the day to day thing^^Lwithout plemning because it takes too much time 
r to plan.. This -results, in constantly putting ouV fires, rather than planning fife' , 
' (dt excess work) prevent;ion.' ' - \ ^ ^ ' " ' 

Essential steps involved in planning for better utilization of* one's time, • 
'accdrc^ing tc MacKenzie ^ arer: * . j ^ 

, J If.^ Analyze^ the present situation (where I am now) . . ;^>\ - 
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2. Develop relevant assumptions (what cx)nditions are likely to exist • 
within the tiive span of the plan.X" ^. 

3. Establishing objectives (what I want to achieve) . 

4. Develop alternatives (what different ways might attain these c±)jectives. ) 
/ Making and implementing the decision. " / 

6. Establishing review and control procedures. 

A few ccrments mi(^t be in order concerning the above six steps. First, are 
these steps designed for planning one day at a time, or are they designed for making 
a grand rrcnthly or weekly schedule? Jt makes little difference \^rfiether v^e try td 
schedule for a short period of tL"ne or for a longer period of tin^, we need to ask 
ourselves these questions: V.here am I now, or what have I got to do? IIcw much time 
dQ I expect it will take to get that ]ob, or those ]obs done? ^\hat must I do first, 
second, third, and so on? Hopefully, at least more than one way to do any given jcb 
will be considered rather that grabing onto the first ready solution that ccotss to 
mind. And then, we ne^d to do it. Thete is where nost of us ^top. • We rarely 
mentally c^scipline ourselves to review our actions and tr^' to put spre kind of 
control on hew long v;e spend on the various a'spects of our jcto. 

"I am too busy to answer .all -of the questions mentioned above", v/e say. But, 
are we? It takes but a fleeting second for the many jobs we have daily to run through 
our minds. They do that anyway.* And they bug us until our conscience beccmes so 
conditioned that they come in one ear and go right out the other ear, v/ithout making 
any impression vriiatsoever. And that is when we start missing^ suspense dates, when . . 
we start doing tilings a day late and a dollar short, or we siiiply do not do many 
things- that we ought to do because they are are our job. 

And who will know if we let scxcb of those little tasks slide? VVho has-tirr^ td. 
be an inspector general for the college? Each of us is a professional or we would 
not be on the pay;:oll. The boss, starting with the President and going on dcwn the 
line, trusts' the professional enployee To do his or her job — withput being bugged on 
the little details. . ^ , • ' 

Perhaps this trust is betrayed—hot overtly by our saying, "I'll really put a 
^gogd one over on them today—I just \^n^t do v^^t I am supposed to do. ' They trust 
VCB and no one ;^/ill knav, because no one will check me out today." No, that will 
rarely happen. But \%hat will happen is that we coroe to work; we mentally inventory , 
all Of the things we did not get done yesterday, the < day before and the four days 
before that.. V^^e* knew tliat there is ein^ imposing list of things to be done today. 
Some of these things are more inportant than others. Ihe phone rings; wrong number; 
they wanted to talk to scmsone else, but the social call took 11 minutes. A co-worker 
comas in to see if tlie spouse is better; if the kids are doing well in school; if we 
are going to get two or thrce days off following gr'aduatiorl ; if we got any shrimp the 
last tm^ we went shrimping. Oops,^ that took 20 minutes and I have not had my first 
cup of coffee of the day. Walking to the coffee roan, pouring it and putting in sugar 
and cream and stirring it took only 2^^, minutes, but the little bull session with the 
faculty members there took another 22H minutes. - 
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And, so it goes until 75% of our administrators and other non- instructional 
professionals listed unscheduled visits fron faculty mernbers, other administrators 
and other social visits as a major cause of lost time on the jcb. 

It is a,prc±)lem that each of us must face and face squarely to get our jobs 
done more effectively. 
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